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2009 Returning Latin America Project Staff Questionnaire 
for Return Project Supervisor, SPS, APD, and PD candidates 

 
Please answer the questions on the following page if you have already been on AMIGOS Latin 
America Project Staff.  Please type your responses on separate sheets of paper and include with 
application.  Your responses to the application, the completed forms, and letters of recommendation are due 
by October 10, 2008 for Senior Staff or by Nov. 7, 2008 for Summer Project Supervisor candidates.  NOTE: 
Your participation as a Project Staff member is contingent upon your successful completion of the 
AMIGOS workshops.   
 
Role of Senior Project Supervisor  
The Senior Project Supervisor is a veteran Project Supervisor who demonstrates exceptional leadership potential. Senior 
Project Supervisors (SPS) are selected each year to participate as members of the Senior Staff team.  They will attend 
the second part of the Senior Staff Training Workshop and help facilitate portions of the Project Supervisor Workshop.   
During the summer, Senior Project Supervisors will serve as coordinators of the Project Supervisors and full members of 
the Senior Staff team.  In addition, it is expected that each SPS will have one or two communities, which they will 
oversee directly as Project Supervisors.  The rest of their week will be spent supporting both the Senior Staff and Project 
Supervisors as necessary.  There is a small stipend provided upon successful completion of the project and AMIGOS 
covers training, travel, food, lodging, and supplemental emergency insurance expenses.  Senior Project Supervisors are 
encouraged to arrive within the project country in advance of Project Supervisors with the rest of Senior Staff. 

 
Role of Associate Project Director 
The next level of the LAP Staff is the Associate Project Director (APD).  The APD is directly responsible for managing 
the in-country project budget, which can range from $25,000 to $40,000.  In addition, s/he is responsible for supporting 
the Project Supervisors, developing and maintaining relationships with national and regional contacts, serving as a role 
model for Project Staff and Volunteers, overseeing completion of paperwork by Project Supervisors, safeguarding the 
health and safety of Project Staff and Volunteers, demonstrating professional behavior, and keeping track of supplies.  
S/he collaborates with the Project Director in the supervision of the Volunteers and Project Supervisors and all phases of 
program planning and implementation.  Individuals who have successfully fulfilled the role of Project Supervisor are 
encouraged to apply for an APD position.  APDs receive a small stipend upon successful completion of the project and 
AMIGOS covers training, travel, food, lodging, and supplemental emergency insurance expenses.  

 
Role of Project Director 
The highest level of management in Latin America is the Project Director (PD).  The PD serves as the leader in Latin 
America in terms of program development and management.  S/he is responsible for the overall project management, as 
well as health and safety of the Volunteers and LAP Staff.  S/he serves as a positive role model for both LAP Staff and 
Volunteers and takes an active role in empowering Project Staff members through delegation of responsibilities.  The 
PD travels to his/her assigned country to conduct an initial survey during January, February, or March with the Regional 
Director to meet with the partner agency and finalize program plans and define specific work areas.  The PD is also 
responsible for designing a local and national level emergency procedures plan to safeguard the Volunteers' and Project 
Staff’s health and safety.  During the summer, the PD oversees the Volunteers' in-country training, coordinates the 
community-based health and education programs in conjunction with national partner agency officials, and networks to 
expand the base of AMIGOS supporters in the field.  An important role of the Project Director is coordinating 
collaborative training, planning and evaluation between and among partnering agency personnel, AMIGOS Project Staff 
and Volunteers, and community representatives.  Veteran APDs and Project Supervisors who can demonstrate particular 
maturity and/or pertinent outside experience are welcome to apply.  PDs receive a stipend upon completion of the 
project and AMIGOS covers training, travel, food, lodging, and supplemental emergency insurance expenses.  
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Senior Staff & Return Project Supervisor Questionnaire (cont.) 
Experience 

1. Include a current résumé as part of your application. 
 
2. Please write a statement of purpose no longer than one typed page.  In the statement, discuss your motivation for 

applying to be a Return Project Supervisor, Senior Project Supervisor, APD, or PD.  You may include in your 
statement your AMIGOS experience, experience gained outside of AMIGOS that will contribute to your ability to 
work as a Project Staff member, your academic and/or career goals, your strengths and weakness, your ability to 
network, and any other information that you deem important.   

 
Perspective on AMIGOS Mission, Interpersonal Skills, and Project Management (If returning to Project Staff, please 
provide reflections and lessons learned from your previous Project Staff experience.) 
 
3. Please describe how you see each aspect of the mission statement incorporated into the AMIGOS program. 
 
4. Please describe your communication style.  How can you foster teamwork and effective communication among your 

Project Staff team? 
 
5. Refer back to the roles and responsibilities for the position(s) for which you are applying.  What tasks are you most 

excited to work on and which ones will you find most challenging?  What will help you work through those 
challenges? 

  
Language 
 
6. Rate your spoken and written Spanish (1=poor to 5=native speaker) and describe how you gained your skills.  Then, 

respond to the following prompt in Spanish: Explique a unos jóvenes contrapartes de una comunidad en 
Latinoamérica los beneficios de participar en los programas de AMIGOS.  Incluye las metas del programa y el 
papel que tendrían los jóvenes contrapartes. 

 
Standards of Conduct 

7. Latin America Project Staff members are responsible not only for upholding but also for enforcing the AMIGOS 
Standards of Personal Conduct and Community Behavior.  In addition to health and safety of participants, what are 
some other reasons that the Standards of Conduct are an essential part of the AMIGOS program?  Lastly, please 
describe how you would communicate the importance of these Standards to Volunteers, other Project Staff 
members, and Latin American nationals. 

 
Logistics 

8. Are you available for five, six, seven, and eight-week terms? (Summer project dates for Senior Staff will range from 
June 1 – August 25.  If you are not available for this entire time frame, please list your date constraints). (See 
website for most up-to-date program dates). Senior Staff will need to be in-country approximately 21 days before 
the project begins and 5-7 days after the project ends.  Where and to what type of program would you prefer to be 
assigned?  Please list any date constraints you may have during the summer and preferred projects. Please realize 
that AMIGOS cannot guarantee that you will be placed in your project of choice.  NOTE: Current 
projects/project areas will be updated on the web by the beginning of October. 

 
9. Please describe any physical conditions (asthma, difficulty walking distances, medication that requires refrigeration, 

etc.) that might impact your Latin America Project placement. 
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10. Please indicate if you will be able to attend the Project Staff Training workshops.  
 

Project Director:  If selected for Project Director, you must be available to attend the Senior Staff Workshop, 
Saturday, Jan. 3 – Tuesday, Jan. 6, 2009, and parts I & II of the Spring Training Workshop March 28 – April 5, 
2009.  In addition, you must be available for a 10-day program planning visit to your project area in January, 
February, or early March and for the AMIGOS Annual Meeting in Houston in the fall of 2009 (tentatively: 4 
days in late September or early October). 
 
Associate Project Director: If selected for Associate Project Director, you must be available to attend parts I & 
II of the Spring Training Workshop, March 28 – April 5, 2009. 
 
Senior Project Supervisor:  If selected for Senior Project Supervisor, you must be available to attend parts I & 
II of the Spring Training Workshop, March 28 – April 5, 2009. 
 
Return Project Supervisor:  Must be available to attend part II of the Spring Training Workshop, April 2 – 5, 
2009.  
  

THANKS FOR APPLYING! 
�

Announcements for Senior Staff 2009 will be emailed on or before November 14, 2008. 
Announcements for Project Supervisors 2009 will be emailed on or before December 12, 2008. 

 


