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Amigos de las Américas ®

2009 Returning Latin America Project Staff Questiomaire
for Return Project Supervisor, SPS, APD, and PD catlidates

Please answer the questions on the following page if you hasfready been on AMIGOS Latin
America Project Staff. Please type your responses on separate sheets of paper and indtude wi
application. Your responses to the application, the completed forms,temd ¢ recommendation are due

by October 10, 2008 for Senior Staff or by Nov. 7, 2008 for Summer ProjeatviapeandidatesNOTE:

Your participation as a Project Staff member is contingent upon yauccessful completion of the
AMIGOS workshops.

Role of Senior Project Supervisor

The Senior Project Supervisor is a veteran Pr@epervisor who demonstrates exceptional leadesitgntial. Senior
Project Supervisors (SPS) are selected each ygqartiipate as members of the Senior Staff tedimey will attend
the second part of the Senior Staff Training Wodgshnd help facilitate portions of the Project Sujzer Workshop.
During the summer, Senior Project Supervisorsseitive as coordinators of the Project Supervisatdahmembers of
the Senior Staff team. In addition, it is expectedt each SPS will have one or two communitieschvithey will
oversee directly as Project Supervisors. Theaktteir week will be spent supporting both the iBeftaff and Project
Supervisors as necessary. There is a small stipemdded upon successful completion of the progadd AMIGOS
covers training, travel, food, lodging, and suppeml emergency insurance expenses. Senior P®jgervisors are
encouraged to arrive within the project countradvance of Project Supervisors with the rest of@estaff.

Role of Associate Project Director

The next level of the LAP Staff is the AssociatejBct Director (APD). The APD is directly respdrisi for managing
the in-country project budget, which can range 286,000 to $40,000. In addition, s/he is resgaedpr supporting
the Project Supervisors, developing and maintaingtgtionships with national and regional contastsying as a role
model for Project Staff and Volunteers, overseaiompletion of paperwork by Project Supervisorsegaérding the
health and safety of Project Staff and Voluntedesnonstrating professional behavior, and keepiagktof supplies.
S/he collaborates with the Project Director inghpervision of the Volunteers and Project Supersisod all phases of
program planning and implementation. Individualsovhave successfully fulfilled the role of Proj&upervisor are
encouraged to apply for an APD position. APDs ireca small stipend upon successful completiorheffrojectand
AMIGOS covers training, travel, food, lodging, asupplemental emergency insurance expenses.

Role of Project Director

The highest level of management in Latin Americ¢éhis Project Director (PD). The PD serves as ¢laglér in Latin
America in terms of program development and managémS/he is responsible for the overall projeahagement, as
well as health and safety of the Volunteers and ISA#ff. S/he serves as a positive role model fith h AP Staff and
Volunteers and takes an active role in empowerirgjet Staff members through delegation of respulitsés. The
PD travels to his/her assigned country to condadh#ial survey during January, February, or Mawith the Regional
Director to meet with the partner agency and faelprogram plans and define specific work areake FD is also
responsible for designing a local and nationallleweergency procedures plan to safeguard the Viedustand Project
Staff's health and safety. During the summer, B2 oversees the Volunteers' in-country trainingordnates the
community-based health and education programs rijunotion with national partner agency officialsdanetworks to
expand the base of AMIGOS supporters in the fieldn important role of the Project Director is comating
collaborative training, planning and evaluationwestn and among partnering agency personnel, AMIBfofect Staff
and Volunteers, and community representatives.erdatAPDs and Project Supervisors who can demaagieaticular
maturity and/or pertinent outside experience aré&cavee to apply. PDs receive a stipend upon conapiedf the
project and AMIGOS covers training, travel, fooaldding, and supplemental emergency insurance egpens
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Senior Staff & Return Project Supervisor Questioregcont.)

Experience
1. Include a current résumé as part of your applicatio

2. Please write a statement of purpose no longer dnantyped page. In the statement, discuss youwation for
applying to be a Return Project Supervisor, SeRimject Supervisor, APD, or PD. You may includeyour
statement your AMIGOS experience, experience gangside of AMIGOS that will contribute to your &ty to
work as a Project Staff member, your academic antHeeer goals, your strengths and weakness, uility o
network, and any other information that you deempdrntant.

Perspective on AMIGOS Mission, Interpersonal Skilad Project Manageme(if returning to Project Staff, please
provide reflections and lessons learned from yaerjus Project Staff experience.)

3. Please describe how you see each aspect of th@mstatement incorporated into the AMIGOS program.

4. Please describe your communication style. Howyoanfoster teamwork and effective communication agngour
Project Staff team?

5. Refer back to the roles and responsibilities fer plosition(s) for which you are applying. Whak&are you most
excited to work on and which ones will you find mafallenging? What will help you work through $ieo
challenges?

Language

6. Rate your spoken and written Spanish (1=poor taafive speaker) and describe how you gained yolls skihen,
respond to the following prompt in SpanisBxpligue a unos jovenes contrapartes de una coradnien
Latinoamérica los beneficios de participar en laegramas de AMIGOS. Incluye las metas del prograne
papel que tendrian los jévenes contrapartes.

Standards of Conduct

7. Latin America Project Staff members are respongiloieonly for upholding but also for enforcing tA8IGOS
Standards of Personal Conduct and Community Behavioaddition to health and safety of particiganthat are
some other reasons that the Standards of Condei@raessential part of the AMIGOS program? Lagtlgase
describe how you would communicate the importante¢hese Standards to Volunteers, other Projectf Staf
members, and Latin American nationals.

Logistics

8. Are you available for five, six, seven, and eiglgtelk terms? (Summer project dates for Senior Stdffamge from
June 1 — August 25. If you are not available fus entire time frame, please list your date camsts). (See
website for most up-to-date program dates). Se®iaff will need to be in-country approximately 24yd before
the project begins and 5-7 days after the projedse Where and to what type of program would ymfegr to be
assigned? Please list any date constraints youhanas during the summer and preferred projdRisase realize
that AMIGOS cannot guarantee that you will be placé in your project of choice. NOTE: Current
projects/project areas will be updated on the wettte beginning of October.

9. Please describe any physical conditions (asthrffegudiy walking distances, medication that regsirefrigeration,
etc.) that might impact your Latin America Projpticement.
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. Please indicate if you will be able to attend thejétt Staff Training workshops.

Project Director If selected for Project Director, you must beaitable to attend the Senior Staff Workshop,
Saturday, Jan. 3 — Tuesday, Jan. 6, 2009, andlp&aitsof the Spring Training Workshop March 284pril 5,
2009. In addition, you must be available for adHy-program planning visit to your project areaamuary,
February, or early March and for the AMIGOS Anni&eting in Houston in the fall of 2009 (tentativety
days in late September or early October).

Associate Project Directolf selected for Associate Project Director, youstnbe available to attend parts | &
Il of the Spring Training Workshop, March 28 — Agsj 2009.

Senior Project Supervisoif selected for Senior Project Supervisor, youstrbe available to attend parts | &
Il of the Spring Training Workshop, March 28 — Agsj 2009.

Return Project SupervisorMust be available to attend part 1l of the Sgrifraining Workshop, April 2 — 5,
20009.

THANKS FOR APPLYING!

Announcements for Senior Staff 2009 will be emailed on or before November 14, 2008.
Announcements for Project Supervisors 2009 will be emailed on or before December 12, 2008.
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