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for first-year Project Supervisor candidates 

 
Please answer the following questions if you are applying for a first-time Latin America Project Staff 
position (see Appendix for a full description of Project Supervisor responsibilities).  Please type your 
responses on separate sheets of paper and include with application.  Your responses to the application, the 
completed forms and letter of recommendation are due by November 9, 2008.   NOTE: Your participation 
as a Project Staff member is contingent upon your successful completion of the AMIGOS workshop.   
 
Role of Project Supervisor  
The Project Supervisor is the first level of the Latin American Project Staff management structure.  The 
Project Supervisor serves as the direct supervisor, role model, and resource person for a group of eight to ten 
Volunteers in three to four host communities.  A key responsibility in serving as the resource person is 
providing emotional and health support for Volunteers.  S/he surveys host communities early in the summer, 
establishes contact with local leaders, secures Volunteer food and housing, and prepares the community for 
the Volunteers' arrival.  An important role of the Project Supervisor is that of program coordinator and 
liaison between Volunteers, host communities, AMIGOS Senior Staff, partnering agency, and AMIGOS 
International Office.  The Project Supervisor assists Volunteers with problem solving, responds to their 
health and safety needs, delivers correspondence and supplies, oversees effective completion of Volunteers’ 
paperwork, and facilitates team building between and among partners and community groups.  Project 
Supervisors are also expected to take an active role in the specific community initiatives and to facilitate 
program planning with Volunteers and community members/groups at the community level.  This position is 
voluntary; however, AMIGOS does cover training, travel, food, lodging, and supplemental emergency 
insurance expenses. All veteran Volunteers who have successfully completed the AMIGOS program are 
eligible to apply.  

 
Experience 

1. Include a current résumé as part of your application.  
 
2. Please write a statement of purpose no longer than one typed page.  In the statement, discuss your motivation for 

applying to be a Project Supervisor.  You may include in your statement your experience as an AMIGOS Volunteer, 
experience gained outside of AMIGOS, your academic and/or career goals, your strengths and weaknesses and any 
other information that you deem important.   

 
Perspective on AMIGOS, Interpersonal Skills, and Professionalism & Project Management 
 
3. Please describe how you see each aspect of the mission statement incorporated into the AMIGOS program. 
 
4. As AMIGOS is an organization that promotes learning and personal development, we recognize and value the range 

of young adults with varying skill levels, experiences, and backgrounds who participate each year as Volunteers or 
Project Staff members.  This said, how have your own interpersonal skills and interactions with others grown 
through experiences with AMIGOS?   Please also comment on how you have supported others who have had 
personal challenges in their role as an AMIGOS Volunteer.   Feel free to include other life experiences that address 
these questions. 

 
5. The role of Project Supervisor offers little to no “free time” during the summer, with community visits all week long 

and paperwork and meetings during the weekend.  Comment on your preparedness to balance a heavy work 
schedule and prioritize the many tasks assigned to you this summer, while striving to ensure your own mental and 
physical well being.   
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Language 
 
6. Rate your Spanish ability (1=poor to 5=native speaker) and describe how you gained your language skills.  Then, in 

at least 8 sentences, respond to the following prompt in Spanish: por favor describe a unos miembros de una 
comunidad en Latinoamérica como es el programa de Amigos de las Américas y como ellos pueden colaborar con 
nuestros voluntarios. 
(*Note:  Ability to write well in Spanish is not a prerequisite to serving on Project Staff.  We ask you to respond to 
this question in Spanish as we are more interested in seeing how you communicate your thoughts.) 

 
Standards of Conduct 
 
7. Latin America Project Staff members are responsible not only for upholding but also for enforcing the AMIGOS 

Standards of Personal Conduct and Community Behavior.  In addition to health and safety of participants, what are 
some other reasons that the Standards of Conduct are an essential part of the AMIGOS program?  Lastly, please 
describe how you would communicate the importance of these Standards to Volunteers and Latin American 
nationals. 

 
Logistics 
 
8. Are you available for five-, six-, seven-, and eight-week terms?  (Summer project dates will range from June 1 – 

August 20.  If you are not available for this entire time frame, please list your date constraints.) (See website for 
most up-to-date program dates).  Project Supervisors will need to be in country at least 10 days before the project 
begins and 5 days after the project ends.  Where and to what type of program would you prefer to be assigned?  
Please list any date constraints during the summer you may have and preferred projects.  Please realize that 
AMIGOS cannot guarantee that you will be placed in your project of choice.  NOTE: Current projects/project 
areas will be updated on the web by the beginning of October. 

 
9. Please describe any physical conditions (asthma, difficulty walking distances, medication that requires refrigeration, 

etc.) that might impact your project placement. 
 
10. To be selected as a Project Supervisor, you must be able to attend the entire AMIGOS Spring Project Supervisor 

Workshop (no exceptions) April 2 – 5, 2009, in Texas.  Please indicate if you will be able to attend the Spring 
Workshop.   We recommend that you make arrangements with work and school upon being selected in order to 
attend the workshop.   

 
 

 

 

THANKS FOR APPLYING! 

Announcements for Project Supervisors 2009 will be emailed on or before December 12, 2008. 
 


